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By: Dr. Sanjay Patra

Managing Director, CPA Services
‘ Private Limited
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By: Sandeep Sharma
Executive Director, FMSF
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Likelihood of Occurrence

Likelihood of Occurrence

Risk Mapping

Almost Certain-5

Likely - 4

Possible - 3

Unlikely - 2

Remote -1

Negligible - 1

Minor - 2 Moderate -3

Major - 4

Extreme - 5

Consequence/ Impact

Risk Likelihood of Occurrence Severity of Impact
XYZ 4 5
Risk Mapping
Almost Certain-5
Likely - 4 XYZ Risk
Possible - 3
Unlikely - 2
Remote -1
Negligible - 1 Minor - 2 Moderate -3 Major - 4 Extreme - 5

Consequence/ Impact




Likelihood of Occurrence

Almost Certain-5

Risk Mapping

Issue 10

Likely - 4 Allow 4
Possible - 3 Allow 3
Unlikely - 2 Allow 2 Allow 4
Remote -1 Allow 1 Allow 2 Allow 3
Negligible - 1 Minor - 2 Moderate -3 Major - 4

Extreme - 5

Consequence/ Impact









Risk Appetite

The amount and type of risk
that an organization is
willing to accept.
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By: Asra Zaidi
Lead - Capacity Building, FMSF
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Particulars

Cash inflows from operating activities

Grants received XXX
Donations received XXX
Membership fees received XXX
Program/service income received (if any) XXX
Interest received on short-term deposits XXX
Total Cash Inflows (A) XXX
Cash outflows from operating activities

Payments for program/project expenses XXX
Payments to suppliers and vendors XXX
Payments for salaries and staff benefits XXX
Payments for administrative expenses (rent, e
utilities, etc.)

Payments for outreach and program activities XXX
Income tax paid (if applicable) XXX
Total Cash Outflows (B) XXX
Net Cash Flow from Operating Activities (C = A-B) XXX
Cash inflows from investing activities

Purchase of property, plant and equipment (Xxx)
Purchase of long-term investments (xxx)




Proceeds from sale of fixed assets XXX
Proceeds from sale/redemption of investments XXX
Interest received on investments XXX
Net Cash Flow from Investing Activities (D) XXX
Cash inflows from financing activities

Receipt of loans or borrowings XXX
Repayment of loans (Xxx)
Interest paid on borrowings (Xxx)
Receipt of corpus/endowment funds XXX
Net Cash Flow from Financing Activities (E) XXX
Net Increase / (Decrease) in Cash and Cash oox
Equivalents (C+D+E)

Net Increase / (Decrease) in Cash XXX
Add: Opening Cash and Cash Equivalents XXX
Closing Cash and Cash Equivalents XXX




Particulars

Cash inflows from operating activities

Surplus / (Deficit) as per Income & Expenditure

Account o
Adjustments for non-cash items

Add: Provision for expenses XXX
Less: Interest income (xxx)
Adjustments for investing/financing items

Loss/(Profit) on sale of fixed assets XXX
Operating surplus before working capital changes | XXX
Changes in working capital

Increase / (Decrease) in receivables XXX
Increase / (Decrease) in payables XXX
Increase / (Decrease) in grants receivable XXX
Increase / (Decrease) in advances XXX
Cash generated from operations XXX
Less: Income tax paid (if applicable) XXX
Net Cash Flow from Operating Activities XXX







.

By: Asra Zaidi
Lead - Capacity Building, FMSF
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By: Asra Zaidi

‘ Lead - Capacity Building, FMSF ‘
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By: Adv. (Dr.) Manoj Fogla,
Founder, SAGA LAW LLP
CA Suresh Kejriwal,
Partner, Agarwal Kejriwal & Co.
CA Tarun Kumar Madaan,
Tax Expert
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By: Adv. (Dr.) Manoj Fogla,

Founder, SAGA LAW LLP
CA Suresh Kejriwal,
Partner, Agarwal Kejriwal & Co.
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By. : Adv. (Dr.) Manoj Fogla,
Founder, SAGA LAW LLP
CA Suresh Kejriwal,
Partner, Agarwal Kejriwal & Co.
CA Tarun Kumar Madaan,
Tax Expert
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By : Adv. (Dr.) Manoj Fogla,
Founder, SAGA LAW LLP
CA Suresh Kejriwal,

‘ Partner, Agarwal Kejriwal & Co. ‘
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By : Adv. (Dr.) Manoj Fogla,
Founder, SAGA LAW LLP
CA Suresh Kejriwal,

‘ Partner, Agarwal Kejriwal & Co. ‘
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